CSIA Teaching Concepts
Introduction
The Collaborative Teaching Approach, along with the Assessment and Development framework, define the
teaching concepts of the CSIA, just as the Physics of Skiing, Skills Framework and Performance Model comprise
the CSIA technical concepts.
The technical concepts define WHAT we teach. The teaching concepts establish HOW we teach. While technical
knowledge informs the content of a lesson, an instructor’s ability to collaborate and engage with learners while
guiding them through experiences in a safe, enjoyable, and productive manner often determines the quality of
the lesson.

Purpose
The CSIA teaching concepts provide a practical framework which ski teachers can apply in the real world of ski
teaching. These principles ensure the delivery of a consistent model and message across the country.
Having a sound understanding of the learner’s competency level, along with the ability to accurately identify and
affect areas for improvement, is paramount in the ski instruction profession. A common lesson structure,
consistent assessment and development skills, and the ability to create a learning experience appropriate to the
learner allows an instructor to provide an organized, valuable and memorable lesson.
A collaborative teaching approach (HOW we teach) provides the framework within which technical knowledge
(WHAT we teach) can be delivered to learners, while recognizing that no two people and, therefore, no two
lessons, are exactly the same.

Application/Communication
Knowledge of and adherence to these teaching concepts and use of the related vernacular facilitates consistent
communication across the membership and between Course Conductors. Expert teachers become such through
experience, trial and error and critical reflection of their own effectiveness and outcomes. The Collaborative
Approach is designed with a common teaching cycle in mind and recognizes the following skills and values of
effective teachers:
o
o
o
o
o
o
o
o
o

People Skills
Quality Guest Experience
Safe Teaching
Enjoyment and inspiration
Outcome based teaching
Skill Assessment and Development
Physics in Skiing
Realistic teaching approach
Active and Reflective Learning

Know Your Learner
Getting to know your Learner and building a rapport is a vital step in creating a successful and enjoyable lesson;
the Learner is the ‘hub’. This learner-centered approach guides all of the decisions we make as ski instructors,
from the terrain we choose and the movements we prescribe, to the communication style and manner of
engagement we adopt.
As humans, we change as we learn. Checking in with the Learner throughout the course of a lesson helps an
instructor actively customize the experience for their benefit. Assessing the Learner based on the points below
should be a constant, ongoing process throughout any lesson. Observation and direct inquiry provide important
information, but active listening skills and a true desire to help are imperative for a ski instructor to deliver a
great, memorable experience.

Some primary considerations are as follows:
Psychological
Learning is closely connected to emotions. A person who is confident and excited about learning something
new will have a much easier time than an individual who is nervous or apprehensive of the unknown. Learning
can be invigorating but also challenging and frustrating so understanding and noticing emotional "ups and
downs" is extremely important. Age, past experiences, trust, and rapport can all affect the psychological aspect
and should always be considered.

Physical
Learning about the physical strengths, limitations, concerns or past injuries of a person is important to keep
them safe as they try new things. For an average skier, skiing can be physically demanding and quite different
from their everyday activities. Weather and temperature can also have an effect on movement. A person’s
ability to move in their equipment directly affects what their skis do on the snow.
Aspirational
Collaborating on goals and aspirations is a major part of building rapport and planning the direction for the
lesson. Setting reasonable goals while considering safety and available time, along with the person’s past
experience and current ability, results in mutually understood targets for the learner and the instructor. Targets
make development measurable and can be a strong motivator when learning new things. Like the learner
themselves, goals can evolve as new learning takes place. It is important to recognize that the goals for a Snow
School guest may not always include a technical approach; they may simply want the benefit of a guide, to meet
new people, or to have faster access to lifts. These factors are part of the experience the instructor helps to
create.
Performance/Skill
An awareness of the learner’s current skill set and ability and the terrain they most enjoy or find challenging
determines the start of the lesson. This vital information can be gained through conversations about past ski
experiences – discussing favorite runs, for example – and, of course, through assessing their skiing.
Understanding the technical concepts is essential to both recognize what is happening in a learner’s skiing and
to create experiences that enhance their ability, understanding and confidence.

Create an Experience
Understanding the many characteristics of a learner will help determine the experiences from which they will
most benefit. Designing and implementing concrete tasks can help a learner understand both what they should
try to do and the possible outcomes, making the tasks measurable for them and observable for the instructor.
Awareness of the possible outcomes can help a learner recognize if they are successful or not when attempting
a particular task (reflecting IN action). For some learners, describing what they might “feel” as they make certain
movements can add clarity and specificity. A well-built task provides parameters for both the task itself and for
subsequent reflection.
The main considerations for a well-designed task are:
The Learner (WHO)
Tasks should account for the learner’s attributes and goals. Make learning easier by setting them up for success.
Remember, they may be nervous, scared, or completely unsure of what to do. As an instructor, it is our job to
tailor the approach for the learner. The points below should always be considered with the learner’s needs at
the forefront.
Environment (WHERE)
Reducing the challenges presented by terrain, snow conditions, weather and traffic makes learning easier and
faster. Making choices that create a safe learning environment keeps the primary focus on the learning task,
resulting in earlier acquisition of new concepts.
Opportunities to take advantage of terrain are everywhere. For example, use a side hill to aid direction change
or a berm to help coordinate edge changes or pole plants. With safety always at the forefront, experimenting
with terrain can offer an additional element of fun, exploration and challenge for any skier.

Objective (WHY)
The purpose of a task is to achieve an objective. For example, help the skier slow down on steeper terrain or
turn more quickly in the bumps. Clear objectives support the learning process as they are measurable by the
learner and observable for the instructor. Common objectives are described below:
Mobility: the ability to move in the snow environment
Gliding: the ability to "let go" and allow the skis to slide
Speed Management: the ability to increase, decrease or maintain speed
Direction Change: the ability to control direction

These objectives are incremental and can be fine-tuned and described as granularly as required.
As skiers, we control the ski/snow Interaction to adjust objectives:
Speed: Slow, fast and everything in between
Turn Shape: Small, big and everything in between
Performance: Drifted, Carved and everything in between
Skills (WHAT, HOW, WHEN)
The Skills are control movements a skier uses to affect the interaction of the ski with the snow to achieve the
objectives listed above.
The Skills are:
Rotational Control which applies a turning or twisting force to the skis or upper body.
Edging Control which tips the skis in relation to the surface of the snow and affects the amount of grip
Pressure Control which manages forces in skiing and aids balance.
Providing the following directions to a learner, along with a clear and accurate demonstration, makes a task
simple and understandable:
What part of the body to move
How to move it (bend, extend, twist, etc. AND amount, rate, intensity, duration)
Where in the turn to make the move (Initiation, Middle, Completion)

Assess the Experience
By observing learners as they try an assigned task, you see both the results of their efforts and the effectiveness
of your approach. Encouraging a learner to reflect on their experience (reflecting ON action) is proven to
facilitate longer term learning. It is important to keep this process positive. Recognizing negative or unintended
results is valuable but should not become the focus. Just like checking a map to ensure you are on the right road,
ongoing learner/ instructor debriefs can help calibrate the direction of the lesson throughout. Through this
process, the instructor can reflect on their decisions and the guidance they have provided and adjust the
approach if required.

Comparing Objectives and Outcomes
Assess your learner as they try the task, picturing the objective and what you would expect to see. Is the
outcome as expected? If not, what is "out of place"? Remember, the objective is what you told them would
happen (priming), the outcome is what actually happened, good, bad or otherwise. Maintaining focus on the
task at hand and the chosen objective is important for the continuity of the process.
Comparing Reflections and Observations
Connecting actions (movements) with outcomes can take time and learners may not recognize success or
exactly what they have done to achieve it. For this reason, a primed learner and an observant instructor make a
great team. A learner's account of their experience matching what the instructor observed indicates an
understanding of the cause and effect relationship between the prescribed movement and the effect on the
outcome. This important building block can set the stage for varying the task and exploring the possibilities of
new skills.

Explore the Possibilities
Skiing is exciting and learning anything new can be thrilling at any level. A balance of skill development and
practical application is important for a learner to understand what they have accomplished and how to apply it
out on the slopes. The autonomy to explore the snow environment is invigorating and empowering.
Repetition of a successful task can help to consolidate the correct movements and provides an opportunity to
practice the new skill.
Varying one aspect of a task at a time can help a learner deepen their understanding of a concept and learn how
much and when to apply the movements in relation to their objectives. Task variations also allow the instructor
to adjust the approach to be more effective, or in other words, they create a new experience that begins the
“loop” again.
Again, consider the Learner first. Are they engaged? Distracted? Tired? Ready for more? Are they understanding
what you hoped? Varying a single aspect of a task will help the learner understand how the outcome is
effected. Adjusting multiple factors at once makes understanding the effect of each change more difficult.
Environment: Choose steeper or flatter terrain or different snow conditions; look for terrain-assisted
development opportunities
Objective: Vary turn shape, speed, level of performance
Skill: Vary type, amount, rate, timing or intensity of movement
Additional notes
It is important to note that a truly collaborative approach addresses the needs of each learner and dictates the
pace at which a lesson evolves. The framework and “loop” may be repeated multiple times in a lesson. The time
required for each portion may vary - a short interval or a season-long development program. Each learner in a
group lesson will learn at a different pace, making for a rich and complex environment.
Active and Reflective Learning concepts are a key component of the collaborative approach described above.
The prescriptive nature of the approach addresses the common ski school lesson challenge of utilizing a
relatively short time frame to produce noticeable results. More experienced instructors may adopt a less
structured approach or other learning strategies such as discovery-learning and team-based approach etc. based
on the lesson situation.

